
Delivery Agency 
registers project

The Delivery Agency registers the project with Treasury Gateway 
Assurance by contacting their Agency Relationship Lead at NSW 
Treasury.
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Delivery Agency 
undertakes self risk 

assessment

The Delivery Agency performs a self Risk Assessment using the Risk 
Assessment Tool (Appendix B) to determine a preliminary Project Tier 
and proposed Assurance Plan.
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Delivery Agency 
submits documents in 
preparation for MRAG

The Delivery Agency submits the following documents to NSW 
Treasury in preparation for MRAG:
• Risk Assessment with:

- preliminary Project Tier, and
- proposed Assurance Plan

• Presentation pack
• Business Case and/or other supportive documents which provides 

context of the project to NSW Treasury and MRAG.
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NSW Treasury 
reviews documents

NSW Treasury reviews the submitted documents to confirm they are 
appropriate for review by MRAG.
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NSW Treasury reviews the submitted documents to confirm they are 
appropriate for review by MRAG.

NSW Treasury 
makes final determination

NSW Treasury determines the Final Project Tier and Assurance Plan.
NSW Treasury 
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NSW Treasury determines the Final Project Tier and Assurance Plan.

NSW Treasury 
advises Delivery Agency

NSW Treasury advises the Delivery Agency on the Final Project Tier 
and Assurance Plan.
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NSW Treasury advises the Delivery Agency on the Final Project Tier 
and Assurance Plan.

MRAG 
provides advice

NSW Treasury triages the submitted documents to MRAG for review. 

MRAG provides advice to NSW Treasury for the final decision on the 
Project Tier and Assurance Plan.
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NSW Treasury triages the submitted documents to MRAG for review. 

MRAG provides advice to NSW Treasury for the final decision on the 
Project Tier and Assurance Plan.
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Project NominationREAF Mandatory Registration Criteria 

$100M or more over 4 years $50M or more per yearOR$100M or more over 4 years $50M or more per yearOR Agency ERC
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