Project Registration and Risk Assessment Process

REAF Mandatory Registration Criteria Project Nomination
. The Delivery Agency registers the project with Treasury Gateway
Delivery Agency . . . : NSW
registers project ?S::;Srn;e by contacting their Agency Relationship Lead at NSW S100M or more over 4 years [el;@l S50M or more per year Agency [NeIX OR Treasury
Delivery Agency The Delivery Agency performs a self Risk Assessment using the Risk Risk Profile Criteria Risk Profile Scoring

undertakes self risk Assessment Tool (Appendix B) to determine a preliminary Project Tier
assessment and proposed Assurance Plan.

o Priority and Risk Level Score
® Government Priority
5

; Very High
The Delivery Agency submits the following documents to NSW 15% Interface Complexity UL
Treasury in preparation for MRAG: p P exit High 4
By Aeeney e Risk Assessment with: 15% rocurement Lomptexity
. . - preliminary Project Tier, and . ,
submltst.cjoc?mvésxg - proposed Assurance Plan Agency Capability Medium 3
reparation for -
PR e Presentation pack 20% ® Criticality of Service L 2
e Business Case and/or other supportive documents which provides
context of the project to NSW Treasury and MRAG. ' i
proj y Implementation Complexity Very Low 1
Extremely Low 0
NSW Treasury NSW Treasury reviews the submitted documents to confirm they are
reviews documents appropriate for review by MRAG.
REAF Project Tier Weighted Risk Score Matrix Application of Gateway Reviews by NSW Treasury

TIER 1 TIER 2 TIER 3 TIER 4

Estimated cost over the first four years (Sm)

MRAG )
: : MRAG provides advice to NSW Treasury for the final decision on the Risk Score GATE 1
provides advice Project Tier and Assurance Plan. >500 250-500  100-250 <100 P ..o sumes ooee | Mandatory | Mandatory | Mandatory

NSW Treasury triages the submitted documents to MRAG for review. Weighted

Optional

&
=
. . . . S
Detailed Business Case
GATE 3 . . .
NSW Treasury NSW Treasury determines the Final Project Tier and Assurance Plan. SN LCICEICRAS  Optional Optional Optional
makes final determination _ _ _ _
26 -30 Tier 2 Tier 2 Tier 2 Tier 3 > S
E ATE_ © Optional Optional Optional
. . . . o} Tender Evaluation
21-25 Tier 2 Tier 2 Tier 3 Tier 4 =

GATE 5 . . .
. . . . . o Mandatory Optional Optional Optional
NSW Treasury NSW Treasury advises the Delivery Agency on the Final Project Tier 0.0-20 Tier 2 Tier 3 Tier 4 Tier 4 Pre- Commissioning
I NSRBI g Y ={-s[sA and Assurance Plan. GATE 6
. Mandatory Optional Optional Optional
Post-Implementation

Completion
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