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Schedule 18 – Performance 

1. General provisions for KPIs 
In section 2: 

(a) KPIs will be reviewed annually for amendment, update or substitution by the State, and 
may be varied by the State from time to time by notice in writing to the Operator: 

1) to reflect changes to:  

(A) the NSLHD Service Agreement; or 

(B) the ACHS Clinical Indicator Program and the Accreditation Requirements,  

with immediate effect; 

2) if required by the Commonwealth, with immediate effect,  

provided that the State will act reasonably in setting the Target, Performance Threshold 
and Failure Points attributable to any new or varied KPI introduced under subparagraph (i) 
or (ii); or 

3) if otherwise required by the State (acting reasonably), provided that (in relation 
only to KPI variations required by the State pursuant to this subparagraph 1(a)(3)): 

(A) the adjustment will not lead to the number of KPIs exceeding the number 
as at the date of this document multiplied by the number of NWAUs in the 
most recent Annual Notice, divided by the number of NWAUs in the first 
Annual Notice issued under this document; 

(B) where the subject matter of the amended, updated or substituted KPI is 
materially different from the subject matter of the KPIs that applied prior 
to the amendment, update or substitution, the Operator is not liable for 
Failure Abatement in relation to new KPIs introduced in accordance with 
this section 1(a)(3) for a period of three months from the date of 
introduction of that new KPI; and 

(C) where the Performance Threshold or Target of an existing KPI has been 
increased in accordance with this section 1(a)(3), the previous 
Performance Threshold or Target as applicable (prior to the increase) will 
apply for a period of three months after the date of increase, after which 
time the new Performance Threshold or Target will apply; 

(b) for those KPIs in section 2(b) which have 'Service Measure' as the Target or Performance 
Threshold, compliance is measured by reference to whether or not the KPI and Descriptor 
columns for that KPI have been met; 

(c) many KPIs are drawn from the ACHS Clinical Indicator Program. Where this is the case:  

1) the 'ACHS Indicator Set or NSLHD Service Agreement Area' column reflects the 
'Clinical Indicator Set' from which the KPI is drawn, and the 'Clinical Indicator 
Number' is provided in brackets within the 'KPI' column; 

2) the relevant ‘ACHS Indicator Set’ is by reference to the ‘Public’ dataset, not the 
‘All’ or ‘Private’ datasets; and 
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3) the relevant percentiles in each ‘ACHS Indicator Set’ for Targets and Performance 
Thresholds must be based on public peers at the ACHS peer group level 
commensurate with the Services and the Facility; 

(d) for the purposes of KPI 8 in section 2(a), an ‘inappropriate referral’ is a referral in which: 

(i) the Patient requires care which is beyond the capability of the community based 
service to which he or she has been referred; or 

(ii) the Patient requires ongoing medical care and, upon presentation to the relevant 
community based service, a readmission to an acute service is recommended; and 

(e) references to ‘Categories’ in KPIs 12 and 13 in section 2(a) are references to national 
elective surgery urgency categories, as defined by the AIHW from time to time; 

(f) in KPI 11 in section 2(a), each specified incremental value will be counted in multiples of 
5 (such that 6 to 10 would constitute 2 instances, 11 to 15 would constitute 3 instances 
etc.); 

(g) for the purposes of KPI 12 in section 2(a), Patients who cancel a surgical appointment will 
not be taken into account for the purposes of assessing compliance with the KPI, except to 
the extent that that cancellation occurs after 2 or more postponements of a related 
appointment by the Operator; 

(h) in KPI 13 in section 2(a), each specified incremental value will be counted in multiples of: 

1) 10 for Failures in respect of Category 2 (such that 11 to 20 would equal 2 
instances, 21 to 30 would count as 3 instances etc.); and 

2) 33 for Failures in respect of Category 3 (such that 34 to 66 would constitute 2 
instances, 67 to 99 would constitute 3 instances etc.); 

(i) in respect of KPI 31 in section 2(a), the Operator will only be deemed not to have met the 
Target or Performance Threshold (as applicable) if the Operator has, in relation to the 
relevant birth, failed to fully comply with: 

1) the Australian Government – Department of Health and Ageing “Clinical Practice 
Guidelines – Antenatal Care Module 1 2012”; and 

2) the National Institute for Health and Care Excellence “Quality Standard for 
Antenatal Care” issued in September 2012, 

each as amended, superseded, updated or replaced from time to time;  

(j) for KPIs where the Target and Performance Threshold are calculated by reference to 
percentiles, if any percentiles in an ACHS Clinical Indicator Report do not represent a 
meaningful benchmark of performance by reason of standard error in dataset due to low 
sample sizes or low incident numbers, following notification by the Operator (acting 
reasonably) to the State, the Operator and the State will (acting reasonably) review and 
seek to agree whether the Target and Performance Threshold have been achieved for the 
KPI and the Failure Points consequences; and 

(k) in relation to the 2023/24 Operating Year and every second Operating Year thereafter, 
either party may, prior to the issue of the draft Activity Profile for that Operating Year 
pursuant to section 8 of the Activity Schedule, notify the other party that it is seeking to 
adjust the target percentage for the Conversion KPI either up or down to take into account 
only the impact of any changes of the type referred to in section 3(b)(6) of the Activity 
Schedule in the private health insurance market in the Catchment Area since the previous 
review of that KPI in accordance with this paragraph (k), in which case: 
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1) the parties must act reasonably and in good faith to attempt to agree the 
corresponding adjustment (if any) to the target percentage within the Conversion 
KPI;  

2) any failure by the parties to reach agreement in accordance with paragraph (k)(1) 
by the date on which the final Annual Notice is issued for that Operating Year 
pursuant to section 1(a) of the Activity Schedule may be referred by either party 
for expert determination in accordance with clause 87.5, to be determined having 
regard only to the relevant considerations set out in this paragraph (k); 

3) for the avoidance of doubt, if the Operator’s compliance with the Demand 
Management Obligations would necessitate a Compensable Patient conversion 
rate which is higher than the current target percentage in the Conversion KPI, 
then:  

(A) the relevant Demand Management Obligation prevails over the obligation 
to meet the target percentage within that KPI; but 

(B) any failure to comply with the relevant Demand Management Obligation 
would not automatically constitute a breach of the Conversion KPI if the 
target percentage within that KPI was still being achieved; and  
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2. Key Performance Indicators 
The Operator must meet the Targets for all KPIs as described in the KPI and Descriptor columns, set out in the KPI Table below. 

Interpretation of ‘per instance’ 

per instance for a KPI means: 

• each occurrence in a reporting period, as set out in the “Monitoring Method” column of the KPI Table;  

• each report, as set out in the “Monitoring Method” column of the KPI Table; or 

• each specified incremental value (as defined in section 1(f), (h) or (i)), 

as applicable for that KPI if referred to in the Failure Points column of the KPI table.  














































































